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Abstract: The Panel for Integrated Coastal Observations (PICO, a subcommittee of the GOOS Scientific Steering Committee) has been tasked to provide the GSSC with technical advice needed for scientifically sound implementation of the coastal module of GOOS. To this end, PICO is formulating a 5-year action plan which will include an assessment of the status of coastal GOOS and recommendations for (1) research priorities, (2) priorities for regionally organized pilot (proof of concept, demonstration) projects, (3) an action plan for a phased build out of the COOP Implementation Strategy for the Coastal Module of GOOS (GOOS Reports No. 125, 148; www.ioc-goos.org/documents/), and (4) performance metrics for the phased build out. 

Preparation of the document will take place in three steps as follows:

(1) With guidance from the GOOS Regional Fora and the GEO Coastal Zone Community of Practice, PICO is reviewing and updating the Implementation Strategy. This will include a review of the nearly 50 recommended actions in the Strategy with the aim of prioritizing and modifying them as needed. 
(2) As recommended in the Strategy, the Panel is reviewing and updating the common variables based on their operational status, advances in science and use in the provision of products and services (including indicators of state changes in coastal ecosystems).
(3) Once these are done, PICO will formulate a phased and prioritized action plan for establishing a sustained coastal ocean observing system that is approved by the GOOS Regional Council and is coordinated with the global module of GOOS and the coastal component of the Global Terrestrial Observing System. The action plan will 

· Prioritize actions needed to implement the Strategy based on their importance, current technical capabilities, and national-regional-global capacity (What needs to be done first, and when does it need to be achieved? What are the interdependencies?); 

· Identify mechanisms and activities for implementing these actions (Where responsibilities are shared, clarify who needs to do what and how it will be coordinated.); and 

· Provide a clear statement of what can be delivered by when (a time line), by whom, to where, to whom, and at what cost for successful implementation.

This whitepaper will describe the status of this effort as of April 2009 following input and guidance from the 4th GOOS Regional Forum (November, 2008) and GSSC XII (February 2009).

