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1. Opening and introductions

The co-chair of the group, Eric Lindstrom, opened the meeting, which took place by teleconference. He welcomed the members of the group, which was empowered by the sponsors of OceanObs'09 to work on a framework for integrating ocean observations. The agenda in Annex 1 was followed.

Present were all members of the group listed in Annex 4 apart from Peter Burkill, David Meldrum, and Mike Meredith, who had all previously sent their regrets at not being available to call in. Ed Harrison, former chair of the GCOS-GOOS-WCRP Ocean Observations Panel for Climate (OOPC) and co-chair of the OceanObs'09 conference, joined the call.
2. Terms of Reference of the Group and name

Lindstrom reminded the group about their terms of reference (Annex 3), which were agreed with all of the international sponsors of the group. He emphasized that the main task of the group through October 2010 when it would cease to exist was to recommend a framework for global sustained observations, integrating existing efforts with new observations that took advantage of existing structures, and fostered continued interaction amongst the many groups involved. John Gunn, co-chair of the group, hoped that the framework could provide imagination and a vision for cross-system observations, bridging satellite and in situ observations, physics, biogeochemistry and biological observations, and provide a spatial as well as an organizational framework.

After some discussion, what had been referred to as the 'post-OceanObs'09 working group' was formally named the Integrated Framework for Sustained Ocean Observations Task Team (IFSOO-TT).
3. Membership

The provisional membership of the group (Annex 4) was selected by the co-chairs of the OceanObs'09 conference based on nominations from the international sponsors of conference. The geographical and expertise range of the members of the Task Team was therefore limited by the nominations submitted. The sponsors approved the membership of the group, but noted a lack of representation from Asia in particular. During the teleconference, the members of the group also noted a lack of representation from the data management community.

The sponsors of the group were each asked to financially support the travel of a member of the group to Task Team meetings, also limiting the ability to add additional new members.

The members of the task team made several suggestions for additional members to fill these gaps, and further nominations came from POGO after the teleconference.

ACTION for chairs and secretariat - explore financial ability to add new members to the task team, and consider adding a new member(s) from the nominations that came from task team members and from POGO after the teleconference [see separate document with collected nominations].

4. Reactions to 'Initial Ideas' document

The co-chairs introduced an 'Initial Ideas' document (Annex 5) which they had drafted to start the discussion in the task team. Lindstrom noted that the open-ocean/climate module of GOOS, focused on physical and carbon measurements in the ocean, had gained significant traction in focusing on the needs of the UN Framework Convention on Climate Change (UNFCCC). Gunn hoped that a future integrated ocean observing system could respond to a UN Global Marine Assessment that was being developed. The chairs invited discussion on all aspects of the document.

Discussion

· Most of the other frameworks mentioned (Convention on Biological Diversity, Commission for Sustainable Development) are not strongly ocean-focused, and it may be a challenge to gain their attention

· An effort to build a broad integrated community plan with the advocacy of the many organizations represented on the task team could be tailored to fit the need of a number of conventions

· WMO's convention for meteorological observations covers some oceanographic measurements, and has been useful in avoiding legal barriers to making observations

· UNEP regional seas conventions could be relevant

· GEOSS is trying to build political support for all observing systems, we should ensure our effort is aligned

· The variables covered in an integrated system are very disparate, ranging across natural and even social sciences, with very different spatial and temporal natures - allowing self-organization may be necessary rather than taking a prescriptive approach

· The framework needs to take advantage of existing organizations - and should grow from encouraging new alliances, partnerships, coordination. The framework should only include new elements if a new need is uncovered, and should try to minimize the complexity and overhead. There should be a small number of plans with a large number of advocates.
5. Work Plan / face-to-face meetings

The co-chairs noted the difficulties in finding a date for a first face-to-face meeting due to task team members' schedules. It was suggested that another teleconference take place in early April to close the first phase of the task team's work in information-gathering.

ACTION for all (largely done at time of publishing this report): enter your schedule for your choice of the first face-to-face meeting (either 15-16 April or 17-19 May 2010) , and your availability for teleconferences (doodle.com polls) 

After the teleconference the chairs, based on the schedules of the task team members, decided to hold the first face-to-face meeting of the task team 17-19 May 2010 in Los Angeles CA, USA.

Draft work plan:

	now - March
	information gathering

ACTION for all: to send secretariat (a.fischer@unesco.org) information about:

1. Potential top-level governing conventions that need ocean observations

2. Short descriptions or links to existing guidance and management bodies for sustained, global observations

3. Short descriptions or links to existing sustained global observing networks

4. Suggestions for guiding principles for observing system framework

	March-April (date TBA)
	second teleconference
reaction to synthesis of input

	April-May
	development of outline for framework document

	17-19 May 2010
	1st IFSOO-TT meeting in Los Angeles CA, USA

	June-August
	development of the framework recommendations and further teleconferences

	late August / early September
	2nd IFSOO-TT meeting in Paris, France

	September 2010
	comment period for the framework recommendations

	1 October 2010
	final publication of the framework recommendations


6. Close

Lindstrom thanked all the participants and closed the teleconference at 21:20 UTC.
Annex 1 Agenda for the teleconference

1. Opening and introductions

2. Terms of Reference of the Group and name
(see 'Terms of Reference' document)

3. Membership
(see 'Membership' document)

4. Reactions to 'Initial Ideas' document
(see 'Initial Ideas' document)

5. Work Plan

6. Time and location of first face-to-face meeting

7. Close

Annex 2 International sponsors of the Task Team

· IOC Intergovernmental Oceanographic Commission of UNESCO
· GEO Group on Earth Observations
· CEOS Committee on Earth Observation Satellites
· POGO Partnership for Observation of the Global Oceans
· SCOR Scientific Committee on Oceanic Research
· SCAR Scientific Committee on Antarctic Research
· GCOS Global Climate Observing System
· GOOS Global Ocean Observing System
· JCOMM Joint WMO-IOC Technical Commission for Oceanography and Marine Meteorology
· PICES North Pacific Marine Science Organization
· ICES International Council for the Exploration of the Sea
· CoML Census of Marine Life
· IGBP International Geosphere-Biosphere Programme
· WCRP World Climate Research Programme
The statements made by these organizations at the OceanObs'09 conference can be downloaded from http://oceanobs09.net/documents/statements.php
Annex 3 Terms of Reference of the Task Team

The following Terms of reference were reviewed in September 2009 at the OceanObs'09 conference by representatives of the international sponsors listed in Annex 2. They were subsequently approved by correspondence, when solicitations for nominations of group members were sent by the co-chairs of the OceanObs'09 conference.
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TERMS OF REFERENCE FOR THE POST-CONFERENCE WORKING GROUP

The WG will consider the outcomes and recommendations from the OceanObs’09 Conference and, in consultation with the international organizations and expert advice, shall :

· Recommend a framework for moving global sustained ocean observations forward in the next decade; integrating feasible new biogeochemical, ecosystem, and physical observations while sustaining present observations; considering how best to take advantage of existing structures,


· Foster continuing interaction between organizations that contribute towards and are in need of sustained ocean observations, and


· Report back to its sponsors and disband by 1 October 2010.

Annex 4 Provisional membership of the Task Team

	Name
	Expertise
	Country
	Primary sponsor link
	Other sponsor links

	Keith Alverson
	Paleoclimate/physical/observing systems
	Int
	IOC
	GOOS

	Barbara Berx
	Fisheries
	UK
	ICES
	

	Peter Burkill
	Biology/plankton
	UK
	SCOR
	

	Francisco Chavez
	biogeochemistry/ecosystems
	USA
	IGBP
	

	Dave Checkley
	Fisheries
	USA
	PICES
	

	Candyce Clark
	in situ observations
	USA
	JCOMM
	

	Vicki Fabry
	acidification/plankton/biogeochemistry
	USA
	POGO
	

	John Gunn (co-chair)
	Biology
	Australia
	CoML
	POGO, SCOR

	Julie Hall
	biology
	New Zealand
	IGBP
	

	Eric Lindstrom (co-chair)
	Satellites
	USA
	GCOS
	GOOS

	David Meldrum
	Meterology/Physical/observing systems
	UK
	JCOMM
	

	Mike Meredith
	Polar regions
	UK
	SCAR
	

	Pedro Monteiro
	carbon fluxes
	South Africa
	GOOS
	

	José Muelbert
	Biology/coastal
	Brazil
	GEO
	GOOS

	Carolin Richter
	climate observations
	Int
	GCOS
	

	Martin Visbeck
	Physical oceanography/climate research
	Germany
	WCRP
	CLIVAR

	Stan Wilson
	Satellites
	USA
	CEOS
	


Annex 5 Initial Ideas on Organizing the Ocean Observing Framework for the Next Decade

Eric Lindstrom and John Gunn
Background
The OceanObs'09 meeting showcased a broad and impressive range of achievements in ocean observation over the decade since the first OceanObs'99 meeting. The technological advances – in some cases revolutions - of the late 20th and early 21st centuries  now provide scope for a truly integrated ocean observing system, able to provide information on local, regional and global scales. 

At the same time, the drivers for increased and sustained observations of physical, biogeochemical and ecosystem properties of the oceans have never been greater. 

To date, slow progress has been made towards designing an integrated and global ocean observing system that would meet the needs of physical oceanographers, biogeochemists and climate scientists and the policy makers charged with responding to the challenges of global change; biologists and ecologists and the natural resource and biodiversity managers charged with responding to degradation of habitats and ecosystem services; and maritime industries.  The IOC’s GOOS and its network of regional alliances provides an excellent basis from which to start. 

The challenge for this working group is to consider the outcomes and recommendations from the OceanObs’09 Conference and, in consultation with the international organizations that sponsor this group and expert advice:

· Recommend a framework for moving global sustained ocean observations forward in the next decade; integrating feasible new biogeochemical, ecosystem, and physical observations while sustaining present observations; considering how best to take advantage of existing structures,

· Foster continuing interaction between organizations that contribute towards and are in need of sustained ocean observations, and

· Report back to its sponsors and disband by 1 October 2010.
Some guiding principles:
1. We would like the organization to gain strength and international buy-in by being aligned and responsive to International Framework Conventions and Treaties.  Some obvious examples are:

· United Nations Framework Convention on Climate Change UNFCCC

· Convention on Biological Diversity CBD

· Agenda 21 (Sustainability) / UN Commission on Sustainable Development CSD
Let's arrive at a short list that covers the ocean observations under consideration (see suggested information gathering assignment below).

2. Our priority for the organizing (high-level international management) effort and our framework development will be sustained, global observation systems.  

· Observation systems include: observing, data management, services/applications, where research is a major application

· In observing: plans should maintain a focus on variables - this allows management against requirements with a long shelf life and allows for technology changes (within the climate monitoring principle framework)

· Coordination should center on major stakeholders (including financial 'patrons') while working to increase the number of stakeholders

· A small number of plans with a large number of advocates (a multi-purpose system, integrated across local and global needs and across disciplines) will gain the greatest traction
3.  We should take advantage of existing organization and build a new framework for management/development of ocean observing by encouraging new alliances, partnerships, and expanded coordination.  New bodies and working groups should be created only to fill uncovered essential functions in the new framework.  

4.  We are expected to deliver a report (a framework with explanation) by 1 October 2010.  

A draft timetable for our work:

4 February: Initial teleconference – Introductions, finalizing membership, naming the group (Task Team on the International Framework for Ocean Observations?), initiate work plan, agree on time and location for first face-to-face meeting.

Feb-Mar:  Information gathering.  Initial ideas from individual members delivered to the secretariat.  

Specific needs: Governing/guiding conventions, description of existing guidance and management bodies for sustained, global observations, descriptions of existing sustained, global observing networks, suggestions for guiding principles for observing system framework.  Poll members and set a second meeting date for Jul-Aug period.

March-April time frame:  Initial Meeting – Paris, France
