Framework for Ocean Observing

Task team teleconference report

1 December 2010

On the line were: John Gunn, Eric Lindstrom, Andrea McCurdy, Julie Hall, Stan Wilson, Candyce Clark, Dave Checkley, Martin Visbeck, Albert Fischer

1. Update

· Andrea outlined the drafting process since the 1 September meeting, and acknowledged that it was as it stood a committee-written document with lots of input in different style. Linda Glover had been contracted to edit the document. 

2. Feedback from the team members

· On style: Generally the team felt that the document needed some serious weeding to pull out the essential messages. The diagram on the front cover that encapsulates best practice was important. A number of non-native English speakers found the language difficult.

· Stan connected more with Part 2 which provides practical examples, and he and a number of others found it difficult to get through the longer Part 1 before it got interesting. 

· Barbara and Sylvie (in comments after the call) both emphasized connecting with users in the data and information end of the Framework.

· On audience: discussion revealed two audiences - the high-level international sponsors of ocean observations, and the audience of ocean observers present at OceanObs'09. The document would have to speak to both: Martin pointed out that Parts 1 and 2 spoke to different audiences (systems engineer vs. pragmatist).

· On how prescriptive the document should be: a number of the team have noted a confusion about what changes need to happen in order to implement the Framework — Eric believes that the current roll-out stage is about engaging the sponsors and finding out what is possible/not to organize around the framework and govern it, but noted a pull from I-GOOS to be more prescriptive. John believes the document should state clearly that a conversation amongst the sponsors about their role, a governance model, and building the success of the framework is now needed.

· What are the metrics of success of implementation of the framework? (Question from JCOMM co-president A. Frolov that needs answering)

· John reminded us of Jesse Ausubel's plea at the end of OceanObs'09: "Just tell us what you need" (in a simple way). Should the Framework document do so, or is it the implementation of the Framework that will lead to these simple answers? What would someone with money now fund?

· Should the strawman structure that Martin and Carolin had presented in the September meeting (a top-level interim steering committee for the Framework) be in the document or presentation for reaction from the sponsors?

ACTION for all team members: Send in any additional comments (to a.fischer@unesco.org) on the current draft of the document in written form by Wednesday 8 December.

3. Roll-out

· Eric related positive responses from the GCOS Steering Committee and the JCOMM Management Committee, which are bodies that are 'poster children' for the FOO.

· At I-GOOS next week, he and Julie will encourage that group to work on the high-level advocacy for ocean observations with the UN conventions that need ocean observations. John asked that there be a strong connection between the voices of the observing community and the governance structures of GOOS.

· Albert will make the Powerpoint presentation available to all the team members immediately following the I-GOOS meeting (7-9 December 2010). The next planned sponsor meeting with a slot for the Framework is the POGO meeting (24 January 2010) where Mike Meredith will present.

ACTION for all team members: please volunteer to 'socialize' the Framework with your sponsor organization and relate the feedback to the team
4. Path forward

· Immediate: all comments from the team and feedback from I-GOOS will be given to Linda Glover by the end of next week (10 December)

· Long-term: We need to convince the sponsors of the interest of the Framework ideas, so they find a way to continue working to implement them.
