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IFSOO-TT First Meeting Draft Agenda version 2, 12 May 2010
17-19 May 2010, Pasadena, CA, USA


Meeting venue: 'San Rafael' meeting room, The Westin Pasadena, 191 North Los Robles (the Oaks), Pasadena CA 91101, USA, +1 626 792-2727

Meeting schedule: Monday 17 and Tuesday 18 May from 8:30 am to 5:30 pm and Wednesday 19 May from 8:30 am to 3:15 pm, with breaks at 10:15-10:30 am, 12:30-1:30 pm, and 3:15-3:30 pm.

Meeting documents: www.oceanobs09.net/wg/meeting-1.php

Format/preparations: attendees are asked to prepare a <10 minute presentation for Monday morning 17 May on:

· Your research/program work

· A few words about your personal approach to problem-solving

· a quick presentation of the organization you are also representing on the Task Team

1. Opening
a. Outcomes of the OceanObs'09 conference (Fischer, 30 min)
High level vision, specific calls for action, summary of initiatives proposed for near term and longer

b. Sponsors of the Task Team and terms of reference (Fischer, 10 min)

c. Team members introductions (all present, about 2 hours)
10-minute introduction of your work, a few words about your personal approach to problem-solving, and an introduction of the main organization you are also representing on the Task Team

d. Organization of the rest of the meeting (co-chairs)

2. Scoping of framework - review of teleconference discussions and further discussion (introduction by Lindstrom)

a. What a framework is and is not for an integrated ocean observing system: 

For a the observing system there are really three framework(s) with interfaces between them – one framework for establishing and maintaining  requirements, another for building and maintaining the observing system, and a third for production and utilization of data and information (the products and services dependent on sustained ocean observations)
(The business case for the observing system will be built on the credible requirements that have been articulated and the utility of the products and services that will emerge from the system)

a. Guiding principles for a sustained ocean observing system:
including integration, and distinguishing sustained vs. process observations

b. Audiences for the Task Team's report

3. Vision for the ocean observing system in 10 years (introduction by Gunn)
What does it need to deliver? 

4. What needs to be in place to achieve that vision?
Requirements: Setting requirements / assessing adequacy, observations needed, technology development needed,
Implementation: Implementation / coordination needed,
Data / information / services: development of data and information/services, assessments, for the benefit of both science and society,

a. What readiness/maturity level are we in each of those frameworks, by discipline / theme / network? (introduction by Lindstrom)

5. Implementation and governance of the framework

a. from a theoretical point of view:
What functions are needed in a successful framework? 
What are natural communities that form (thematic, disciplinary, regional, observing network, etc.)?

b. What are we building from? the structures already in place

c. Analysis: Are there gaps? duplications? necessary functions not implemented (gap or dysfunctional organization)?

d. How can different organizations with different purposes harmonize to advocate for and contribute to a common goal - integrated sustained ocean observations?

e. Developing specific recommendations for groups

f. How will present organizations be able to react to recommendations?

6. Work Plan

a. Outline of the framework report

b. Steps needed before September meeting
will it be possible to send draft for reaction before September to the sponsors?


Expected in-person attendees: Burkill, Chavez, Clark, Checkley, Fabry, Fischer, Gunn, Hall, Lindstrom, Meredith, Monteiro, Richter, Sun, Tanner
Proposed teleconferences (exact time TBC):

· Tuesday 11:30 am (12:30 Boulder) with CLIVAR SSG in Denver - Visbeck and Masumoto
· Wednesday 9 am (17:00 UK, 18:00 Spain) with Europe-located members: Barbara Berx, Stan Wilson, Keith Alverson
· Unavailable: José Muelbert, Sylvie Pouliquen
